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Safe and Sustainable by Design ( SSbD ): 
building safety & sustainability into 
product innovation
• We ensure that our products are safe for consumers and 

workers and help minimise their environmental impacts

• Unilever Safety, Environmental & Regulatory Science 
(SERS) experts provide input at every stage of a 
product’s life:
• Discovery and design
• New technologies in product innovations
• Anticipate product use & disposal scenarios

• By being involved throughout the innovation process, 
SERS experts help design safety and sustainability into 
our products



Why Risk Governance Matters 
More Than Ever
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• Food safety risk governance frameworks operate in an 

environment of: 

• Globalised supply chains

• Rapid innovation in food and ingredients

• Heightened consumer expectations and scrutiny

• Constant external change 

• Poor governance erodes trust; good governance 

builds regulatory confidence and market 

competitiveness 

• Governance frameworks require constant revision to 

stay relevant in a constantly changing landscape

• Fragmented/unharmonized governance frameworks 

globally 

“more than eight in 10 people 

are concerned about food 

safety.”

“More than three-quarters of 

participants were extremely or 

very concerned about the use of 

pesticides in food.”



Why Risk Governance Matters More 
Than Ever –  Climate Change
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• Climate change poses significant challenges to food 

safety and security. 

• Considerable innovation is taking place to reduce 

the impact of the food sector on the climate. 

• What is ‘food’ may look dramatically different in 20 

years time. 

• These developments raise the need to consider:
1. Are existing tools/methods relevant to new types of 

food ingredient/hazard?

2. Can robust data be generated for all potential new 

hazards? Can it be generated in a timely manner?



Why Risk Governance Matters More 
Than Ever –  Pesticide Residues
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• Pesticide residues are a cause for concern among the 

Indian population. Climate change raises the potential 

need to increase use of pesticides.

• Use will be central to maintain food security and India’s 

reliance on the agricultural sector. 

• In the past, over-reliance on a hazard-based approach has 

led to destruction of safe food due to modest exceedances 

of residue limits despite their negligible risk.

•  risk-based approach to food safety assures public health 

protection in a proportionate and efficient way. 

• Risk communication required to effectively communicate 

with the public and maintain informed perception. 

CropLifeEurope, 2022



Role of Industry in Risk Governance
Industry is a partner not just a regulated entity, but 

one that can:

1. Generate high - quality, relevant evidence

2. Design safety into products and processes

3. Share data and learnings proactively

4. Operate to global standards, not minimum 

compliance

What industry needs from regulators:

1. Predictability and clarity

2. Risk - based decision - making

3. Open scientific dialogue
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“Sandboxes are programmes that 

facilitate extensive dialogue 
between industry and a regulator to 
inform regulatory actions that strike 
the right balance between 

facilitating regulatory innovation 
and mitigating risk”

Gudisa Bereda, Current Research in Toxicology

Volume 9, 2025, 100268

https://www.sciencedirect.com/journal/current-research-in-toxicology
https://www.sciencedirect.com/journal/current-research-in-toxicology/vol/9/suppl/C


Looking Ahead: Governance for 
the Next Decade
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Against a rapidly changing external environment:

• Governance frameworks require continual evolution 

and transformation. 

• Transformations must be built on a solid bedrock of 

transparent, credible decisions. Non - animal methods 

can meet these requirements.

• Only way to adapt to these changes is through 

technological improvements. Governance is required to 

‘land’ these improvements in regulatory frameworks. 

• Industry and regulatory dialogue required to co - shape 

transformation. 
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